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AVRA VALLEY FIRE DISTRICT
15790 W Silverbell Road
Marana, AZ 85653
Phone: 520-682-3255 Fax: 520-682-5458
www.avfire.org

MINUTES
REGULAR MEETING OF THE BOARD OF DIRECTORS
Meeting Date: Tuesday, March 19 2024
Meeting Time: 4:30 PM
Location: 21021 E. Homestead Drive, Red Rock, AZ 85145
RECORDING ON
CALL TO ORDER

Chairman Castaneda called the meeting to order at 4:30 PM.
PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA

ROLL CALL AND CONFIRMATION OF A QUORUM

Board Members in Attendance Staff in Attendance Others In Attendance
Chairman Castaneda Chief Delfs Jack Leeper, Stifel - Zoom
Vice-Chairman Armendarez Lorrie Palmquist

Director Neilson Battalion Chief Calhoun

Director Goss

Clerk Bren

Absent/Excused

Assistant Chief Klein
Counsel Wencker

RECOGNITION OF PERSONNEL None
CALL TO THE PUBLIC None

ANNOUNCEMENTS, CURRENT EVENTS & CORRESPONDENCE
Save the Date: AFDA Summer Conference, July 15-19, 2024

REVIEW, DISCUSSION AND POSSIBLE ACTION REGARDING THE ADOPTION OF THE
MINUTES FROM THE REGULAR MEETING HELD ON FEBRUARY 22, 2024.

Vice-Chairman Armendarez motioned to adopt the Minutes from the regular Board meeting held
February 22, 2024. Clerk Bren seconded. Motion carried unanimously, 5:0.

CHIEF’S REPORT

The Fire Chief may update the Board on items of interest relating to but not limited to the following:
Response times, vehicles, facilities, labor relations, personnel, finance, grants, communications and/or
training. Alternatively, the Fire Chief may provide written comments in the Board Member's packets or
by email. The Board Members may ask clarifying questions and they may direct the Chief to place
items on future agendas for further discussion or action.
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The Chief highlighted the following items from his report:
In light of the number of resignations and new hires we have on-boarded this fiscal year, we are
looking at significant raises for the upcoming budget. Chief Klein is also writing for a SAFER
Grant for next fiscal year. Vice-Chairman Armendarez inquired about how other districts are
addressing shortages in staffing. Chief Delfs stated that there is a nationwide shortage right now,
with significantly fewer people going through training academies. Brief discussion ensued.

REVIEW, DISCUSSION AND POSSIBLE ACTION TO APPROVE THE FEBRUARY 2024
FINANCIAL REPORTS AND AUTHORIZE THE CHAIRMAN AND CLERK TO SIGN THE
CERTIFICATE OF REVIEW.

Director Goss motioned to approve the February 2024 financial reports and authorize the Chairman and
Clerk to sign the Certificate of Review. Director Neilson seconded.

Motion carried unanimously, 5:0.

AGENDA ITEMS 10 AND 11 WERE CONSIDERED TOGETHER

Mr. Jack Leeper from Stifel gave a brief presentation via Zoom regarding both the issuance of the
next series of voter-approved bonds from 2012, as well as the refunding of the outstanding bonds. He
anticipates selling new bonds early to mid-April with a closing date in May. He anticipates the
refunding to coincide with the next debt service date of July 1. Stifel will be monitoring the interest
rates to determine the most appropriate time to move forward with the sale.

Brief discussion ensued.

REVIEW, DISCUSSION AND POSSIBLE ACTION TO CONSIDER AND, IF DEEMED
ADVISABLE, TO ADOPT RESOLUTION 2024-01 AUTHORIZING THE ISSUANCE AND
SALE OF GENERAL OBLIGATION BONDS, PROJECT OF 2012, SERIES B (2024), OF

THE DISTRICT AND ADOPTING CERTAIN POST-ISSUANCE CONTINUING DISCLOSURE
COMPLIANCE PROCEDURES AND ISSUANCE AND POST-ISSUANCE TAX
COMPLIANCE PROCEDURES, AND GRANTING AUTHORITY TO THE FIRE CHIEF

TO APPROVE THE FINAL TERMS AND CONDITIONS OF THE BONDS, TO TAKE ALL
STEPS NECESSARY TO COMPLETE THE FINANCING, AND DIRECTING STIFEL AS
UNDERWRITER TO COMPLETE THE FINANCING.

REVIEW, DISCUSSION AND POSSIBLE ACTION TO CONSIDER AND, IF DEEMED
ADVISABLE, TO ADOPT RESOLUTION 2024-02 AUTHORIZING THE ISSUANCE AND
SALE OF REFUNDING BONDS OF THE DISTRICT, AND GRANTING AUTHORITY TO
THE FIRE CHIEF TO APPROVE THE FINAL TERMS AND CONDITIONS OF THE
REFUNDING, TO TAKE ALL STEPS NECESSARY TO COMPLETE THE

FINANCING, AND DIRECTING STIFEL AS UNDERWRITER TO COMPLETE THE
FINANCING.

Clerk Bren motioned to adopt Resolution 2024-01 and Resolution 2024-02 as outlined in Agenda items
10 and 11, and to grant authority to the Fire Chief to approve the final terms and conditions and to

take all steps necessary to complete the financing, and to direct Stifel as underwriter to complete the
financing. Director Neilson seconded. Chairman Castaneda called for a roll call vote.
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Chairman Castaneda Aye
Vice-Chairman Armendarez Aye
Clerk Bren Aye
Director Goss Aye
Director Neilson Aye

Motion carried unanimously, 5:0.

12. REPORTS OF BOARD MEMBERS AND STAFF
There were no reports from board members.

13. i:UTURE AGENDA ITEMS
May 23: Adopt Proposed FY25 budget
June 25: Public Hearing and Adopt Final FY25 Budget

14. DATE OF NEXT BOARD MEETING
The Date of the next meeting will be April 25, 2024

15. ADJOURNMENT
Clerk Bren motioned to adjourn the meeting. Director Goss seconded.

Motion carried unanimously, 5:0. Meeting adjourned at 5:29 PM.
RECORDING OFF

Luisy Castenadar 4-25-24

SIGNED DATE

BOARD MEMBERS
LUIS CASTANEDA, JR. THOMAS ARMENDAREZ CODY BREN ERIC NEILSON MICHELLE STARK-GOSS
In accordance with the Federal law and the U.S. Department of Agriculture policy, Avra Valley Fire District is prohibited from
discriminating on the basis of race, color, national origin, sex, age, or disability. To file a complaint of discrimination, write USDA,
Director, Office of Civil Rights, 1400 Independence Avenue, S.W., Washington, D.C. 20250-9410,
or call (800) 795-3272 (voice) or (202)720-6382 (TDD).
3|Page
MINUTES
March 19, 2024



