AVRA VALLEY FIRE DISTRICT
15790 W Silverbell Road
Marana, AZ 85653
Phone: 520-682-3255 Fax: 520-682-5458
www.avfire.org

MINUTES
REGULAR MEETING OF THE BOARD OF DIRECTORS

Meeting Date: Thursday, October 27, 2022
Meeting Time: 5:00 PM
Location: 21021 E. Homestead Drive, Red Rock, AZ 85145

RECORDING ON

1.

10.

CALL TO ORDER
Chairman Castaneda called the meeting to order at 5:02 PM.

PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA
ROLL CALL AND CONFIRMATION OF A QUORUM

Board Members in Attendance Staff Members in Attendance Others in Attendance
Chairman Castaneda Chief Delfs Counsel Wencker, by phone
Director Armendarez Assistant Chief Klein

Director Bren
Ms. Stark-Goss

Absent/Excused
Director Neilson

RECOGNITION OF PERSONNEL NONE
CALL TO THE PUBLIC NONE

ANNOUNCEMENTS, CURRENT EVENTS & CORRESPONDENCE
Friday, Dec 2, 2022 Statutory Compliance Training, Phoenix
AFDA 2023 Winter Conference January 11-13, 2023, Laughlin, NV

NOTE: AGENDA ITEMS 9 AND 10 WERE TAKEN OUT OF ORDER.

REVIEW, DISCUSSION AND POSSIBLE ACTION TO ACCEPT THE RESIGNATION OF
BOARD MEMBER SARA BAUER.

Director Armendarez motioned to accept the resignation of Board Member Sara Bauer. Director Bren
seconded. Motion carried unanimously, 3:0

REVIEW, DISCUSSION AND POSSIBLE ACTION TO CONSIDER AND POSSIBLY
APPOINT DISTRICT RESIDENT, MICHELLE STARK-GOSS, TO FILL THE BOARD
VACANCY CREATED BY THE RESIGNATION OF BOARD MEMBER AND VICE-
CHAIRWOMAN SARA BAUER.

Ms. Goss introduced herself. She commented that she lives in the Station 193 area. She has been a real
estate agent for many years, and currently runs a ranch where she trains and breeds horses. Director
Armendarez motioned to appoint Michelle Stark-Goss to fill the Board vacancy created by the
resignation of Sara Bauer. Director Bren seconded. Motion carried unanimously, 3:0. Chairman
Castaneda issued the Oath of Office to Ms. Goss. The board members offered welcome.
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7.

11.

12.

13.

AVRA VALLEY FIRE DISTRICT
15790 W Silverbell Road
Marana, AZ 85653
Phone: 520-682-3255 Fax: 520-682-5458
www.avfire.org

REVIEW, DISCUSSION AND POSSIBLE ACTION REGARDING THE FOLLOWING ITEMS
FOR CONSENT:
Minutes from the regular meeting held September 22, 2022
Director Armendarez motioned to approve the consent agenda. Director Bren seconded.
Motion carried unanimously, 4:0.

CHIEF’S REPORT

The Fire Chief may update the Board on items of interest relating to but not limited to the following: fire
suppression, EMS and wildland services, response times, vehicles, facilities, labor relations, personnel, finance,
grants, communications and/or training. Alternatively, the Fire Chief may provide written comments in the Board
member's packets or by email. The Board members may ask clarifying questions and they may direct the Chief to
place items on future agendas for further discussion or action.

The Chief highlighted the following items from his report:
The District has posted a hiring announcement for a fleet mechanic technician
Prop 310 may amount to over $1 million for the District. If it passes, Chief Delfs will swiftly move ahead
with ordering the new ambulance as previously approved by the Board.

NOTE: AGENDA ITEMS 9 AND 10 WERE TAKEN OUT OF ORDER AS OUTLINED ABOVE

REVIEW, DISCUSSION AND POSSIBLE ACTION TO REMOVE MS. SARA BAUER AS A
KEY EXECUTIVE AND AS A SIGNER ON THE AVRA VALLEY FIRE DISTRICT
FINANCIAL ACCOUNTS AT THE NATIONAL BANK OF ARIZONA AND BOTH PIMA AND
PINAL COUNTIES, WITH FRIENDLY AMENDMENT TO ADD MS. STARK-GOSS AS A
SIGNER ON THE DISTRICT FINANCIAL ACCOUNTS.

Director Bren motioned to remove Ms. Bauer as a key executive and as a signer on the Avra Valley Fire
District financial accounts at the National Bank of Arizona and both Pima and Pinal Counties.
Chairman Castaneda added a friendly amendment to include that newly appointed board member,
Michelle Stark-Goss, be added as a key executive and as a signer on the Avra Valley Fire District
financial accounts at the National Bank of Arizona and at both Pima and Pinal Counties. Director
Armendarez seconded. Motion carried unanimously, 4:0.

REVIEW, DISCUSSION AND POSSIBLE ACTION TO ADD MS. MICHELLE STARK-GOSS
(IF APPOINTED TO THE BOARD) AS A KEY EXECUTIVE AND AS A SIGNER ON THE
AVRA VALLEY FIRE DISTRICT FINANCIAL ACCOUNTS AT THE NATIONAL BANK OF
ARIZONA AND AT BOTH PIMA ANA PINAL COUNTIES.

This item was acted upon in the preceding item

REVIEW, DISCUSSION AND POSSIBLE ACTION TO DESIGNATE BOARD OFFICERS:
THE VICE-CHAIR POSITION IS CURRENTLY OPEN DUE TO THE RESIGNATION OF MS.
SARA BAUER. THE BOARD MAY TAKE ACTION TO FILL THE VICE-CHAIR POSITION
OR TO MAKE CHANGES TO OTHER BOARD OFFICER POSITIONS.

After brief discussion, the Board determined to table this item until the November Board meeting
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14. REVIEW, DISCUSSION AND POSSIBLE ACTION TO APPOINT A BOARD MEMBER OR A
RESIDENT TO FILL THE VACANT POSITION ON THE PUBLIC SAFETY PERSONNEL
RETIREMENT SYSTEM LOCAL BOARD.

Chief Delfs addressed the Board explaining that much of the work which had previously been done by the
Local Board is now being done by the pension system. The Local Board will meet twice per year . The
Fire District has representation on the Local Board, and the Local Board has to have its’ own attorney and
physician so that there is no conflict with the Fire District. Brief discussion ensued regarding the pension
system. Director Bren volunteered to fill the vacant position. Director Goss seconded.

Motion carried unanimously, 4:0.

15. REVIEW, DISCUSSION AND POSSIBLE ACTION TO APPROVE THE SEPTEMBER 2022

FINANCIAL REPORTS AND AUTHORIZE THE CHAIRMAN AND CLERK TO SIGN THE
CERTIFICATE OF REVIEW.
Chief Delfs addressed the Board, commenting that the auditors completed their fieldwork last week. The
fieldwork was more involved this year because we are required to have a Single Audit for the Federal
grant funds received. Director Armendarez motioned to approve the September 2022 financial reports
and authorize the Chairman and the Clerk to sign the Certificate of Review. Director Bren seconded.
Motion carried unanimously, 4:0.

16. REPORTS OF BOARD MEMBERS AND STAFF NONE

17. FUTURE AGENDA ITEMS
The Board may not discuss or take any action on topics presented for future agendas.
Election of Board officers

18. DATE OF NEXT BOARD MEETING
The date of the next Board meeting will be November 17, 2022 at 5:00 PM..

19. ADJOURNMENT
Director Armendarez motioned to adjourn the meeting. Director Bren seconded.

Motion carried unanimously, 4:0 Meeting adjourned at 5:38 PM.
RECORDING OFF

Eric Neilsonw 11-17-22

SIGNED DATE

BOARD MEMBERS
LUIS CASTANEDA, JR. SARABAUER THOMAS ARMENDAREZ ERIC NEILSON CODY BREN
In accordance with the Federal law and the U.S. Department of Agriculture policy, Avra Valley Fire District is prohibited from
discriminating on the basis of race, color, national origin, sex, age, or disability. To file a complaint of discrimination, write USDA,
Director, Office of Civil Rights, 1400 Independence Avenue, S.W., Washington, D.C. 20250-9410,
or call (800) 795-3272 (voice) or (202)720-6382 (TDD).
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